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ABSTRACT

This paper highlighted the importance of teachers in the achievement of success in and education programme and the factors which could hinder the realization of mapped out goal. These include recruitment of unqualified staff and poor motivation, overstretched or inadequate infrastructures and poor funding. It also preferred practicable strategies that could be adopted to ensure an improvement on the existing situation such as adhering to laid down procedures for staff recruitment, proper motivation of staff, limiting student population to available factices, screening of students before admission periodic auditing of the financial records of the institutions.

INTRODUCTION

The goals of teacher education based on the National Policy of Education (2004) are to:
· Produce highly motivated, conscientious and efficient classroom teacher  for all levels of our education system.
· Encourage further the spirit of enquiry and creativity in teachers.

· Help teachers to fit into social life of the community and the society at large and enhance their commitment to national goals.
· Produce teachers, with the intellectual and professional background adequate for their assignment and make them adaptable to changing situations.

· Enhance teachers commitment to the teaching profession

Based on the foregoing, teacher in colleges of education are expected to be professionally trained and equipped with the requisite knowledge, skills and competencies to enable them to discharge their duties effectively. According to Tahir (2005) teachers have been identified as the most critical factor in the education system as the quality of education in any country is reflected by and related to the quality of men and women who serve as teachers. The National Policy on Education (2004) emphasized this fact by stating that ‘no education system may rise above the quality of its teachers’.

The programmes of institution in college of education in Nigeria are mapped out by the supervising body – the National Commission for Colleges of Education (NCCE) – which periodically reviews, the content and suit ability of courses to meet the ever changing societal needs. This body lays down the ‘minimum standards’ for Nigeria Certificate in Education (NCE) programmes by setting out criteria year accreditation of courses run by the college ensures that the teachers recruited are qualified and that facilities for normal academic work are provided (NCCE, 2002). This paper attempts an analysis of the existing situation in the colleges of education and suggests some strategies which can be adopted to improve on the standards. Specifically, it will look at the quality of staff, availability and adequacy of facilities as well as funding of the programmes.

STAFFING
Based on the NCCE minimum standards, teachers staff in all colleges of education throughout the country are expected to hold a minimum of first degree certificate in a teaching subject as well as a professional teaching certificate. Tahir (2005) laments that only a few of the teachers have masters and doctorate degrees while some do not have relevant teaching qualification. Given that these staff have the necessary paper qualification, many of them cannot effectively defend this certificates they parade. This status from the fact that there was no organized screening of applicants through interview before they were recruited in spite of the Saturday provisions in the academic regulations of the institutions. Consequently such teachers miseducate rather than educate their subjects (Ocho, 2005) as they are unable to live up to the demands of their jobs because ‘they cannont give what they do not have (Tahir, 2005).

INADEQUATE INFRASTRUCTURE 
The availability of infrastructural facilities is a basic prerequisite for effective teaching and learning in any educational institution. This facilities include sizeable and well equipped classrooms and laboratories hostels, toilet facilities, standard administration blocks, electricity, water etc. the rapid increase in student population in many colleges of education in recent years without a corresponding increase in facilities has resulted in a situation where even the existing facilities are inadequate.

Students often have to stand up or sit on bare floor to receive lectures, or write their examinations on their laps. In most colleges, particularly those owned by the state, these facilities are grossly inadequate and very sub-standard. No only are librarians small in sub-standard. Not only are libraries small in size but lack current books and journal. The hostels are also cramped with beds, lockers etc. leaving little or no space even for a safe movement of the students accommodated in them. The epileptic nature of electric power supply makes the hostels uncomfortable for students, to stay. Besides, inadequate supply of water to students, equally contributes to very poor sanitary conditions of the entire hostel environment. Consequently some student abandon such filthy hostels and steep in classrooms which are more ventilated and considered conducive to health.

The dearth of infrastructural facilities in classrooms and laboratories arising from high students enrolment in various programmes makes effective teaching and learning untenable (Nwokocha, 2005) and staff cannot effectively give attention to students that require such. In conducting practicals in home economics, computer and typewriting for instance students have to be grouped and take turns because of insufficient sewing machines computers and typewriters. In like manner, project work in language, did social sciences based courses is normally conducted in groups because of very poor staff student ratio. This does not allow for individualism in contributions. Inadequate facilities in colleges of education is therefore a major handicap to the realization of the objectives / goal of teacher education in Nigeria (Tahir, 2005).
POOR FUNDING AND MANAGEMENT OF RESOURCES.
The issues of poor funding and management of resources in tertiary institutions in Nigeria have remained a perennial problem. They have resulted in staff taking to strikes at different times to press home their demands and a consequent closure of the institutions. In 1993 for instance a nationwide strike was called by the academic staff union of Nigeria Universities (ASUU) to press home the demand for ‘better conditions of service’ and  ‘better funding for the universities’ with a view of saving the university system from collapse (Agbo, 1994). Many colleges of education and polytechnics throughout the country also joined in the strike.   

Apart from poor funding teacher institutions are faced     with poor management of resources allocated to them. According to Newswatch (1988), many of the administrator of f tertiary  educations in Nigeria divert money to other sector that have no immediate relevance to the pursuit of knowledge and academic excellence. Egbo (2005) corroborates this fact by stating that the stand of UNESCO and World Bank that much of the financial crisis facing education in the least developed countries can be attributed to poor management of available funds and wastage.

STRATEGIES FOR IMPROVEMENT IN STANDARDS
The strategic which can be adopted for improvement in standards of programmes of teacher institutions include recruitment and motivation of qualified staff, regular accreditation of courses and facilitates available and regular auditing of their accounts.

RECRUITMENT OF QUALIFIED STAFF
The recruitment of qualified staff is an indispensable approach to the achievement of the desired goals of the NPE. This can be done through interview involving experts in the field so that the best are adjudged appointable. A situation in which staff are appointed without recourse to even heads of the relevant departments is not only unacceptable but detrimental to the norms of the public service. As pointed out earlier mediocre teacher or non teaching staff cannot give what they do not have. The current situation in which chief executives are directed by the political class to employ certain staff in their institutions even when they are not qualified or measured up in a screening exercise leaves much to be desired.     

MOTIVATION OF STAFF.
An improvements on the welfare of teaching and non teaching staff through better working conditions will ensures that the desired goals are achieved. This can take the form of study leave, regular payment of entitlements, provision of good accommodation, equipping of offices and provision of necessary working materials. A situation in which the government pays scant attention to staff conditions of service and the staff are forced to fight for every naire they receive are salary in counter productive (Ocho, 2005).

REGULAR ACCREDITATION OF COURSES AND FACILITIES.
To ensure that standards are not compromised the supervising agency-the NCCE – should continue to monitor the erfent to which teacher education institutions throughout the country have adequate qualified manpower and  facilities for the implementation of the programmes they run. In the view of Anyakoha (2005) such an accreditation exercise should be serous and sincere so as to be able to give insight on the paucity of facilities in any given institution and areas of need thus generating date for meeting the resource need of any given progreamme. Colleges of education that do not meet the required standards should be made to remedy the situation or stop admitting student into such department. Teacher institutions that have not complied with laid down procedures on staff recruitment should be sanctioned.

The NCCE should ensure that teacher education institutions in the country admit only students the available facilities can support. Besides, a screening exercise should be put in place. Only students that scale through the test administered and have the necessary entry qualifications should be admitted as is currently the case in universities. It is only by so doing that standards can be maintained or improved upon. The NCCE should ensure that teacher education institutions in the country admit only students the available facilities can support.

FUNDING / MANAGEMENT OF RESOURCES
The funding of colleges of education should be a collective responsibility of t he government and other stakeholders. While the government at Federal and State levels provides funds for capital projects and the payment of stage salaries and other entitlements, the colleges on their part can generate funds for the maintenance of existing facilities. According to Tahir (2005) colleges of education through their governing council, should evolve alternative means of raising funds that are within the prescribed financial regulations and procedures of the government find generation can take the form of running a canteen or bookshop, bus service, provision of consultancy services, computer and photocopying service, embanking on arable crop production and poultry services. The institutions can also execute certain projects with their staff instead of having to award them on contracts.

With regard to the management of resources, the supervising agency the NCCE should carryout regular auditing of the accounts of colleges of education to ensure that funds allocated to them are judiciously used. This will check diversions or outright embezzlement by chief executive.

SUMMARY AND CONCLUSION
This paper has identified a number of factor which inhibit the achievement of the goals of teacher education programmes in Nigeria. These include recruitment of unqualified staff and low motivations, inadequate facilities some of which are obsolete, and poor funding / mismanagement of resources. All these working together paralyze efforts of the government in achieving qualitative education in teacher education institutions. To redress the situation, a number of practicable strategies some of which are already in place should be adopted or enforced new employees should be subjected to screening interviews before they are recruited and staff already employed should be adequately motivated.

Institutions that arbitrary recruit staff without heeding to laid down procedures should be reprimanded and made to comply. The NCCE should not relent in its onerous task of monitoring the facilities available in teacher institutions as this will ensure that standards are not compromised. Colleges of education should look inwards to generate funds which can be used to ancument governments allocations as well as ensure that available funds are judiciously utilized. External auditors should also look at the financial documents of the teacher institutions periodically so as to check diversions or embezzlement.
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