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Dialogue is a process of community researching and collective presentation. It is a recently designed
appreach of paper presentation. The approach is innovative for improving team learning, team
working and team research. The dialogue is highly interactive. The other approaches of paper
presentation can be-—-oral presentation and poster presentation.

The Dialogue creates a spirit of Wholeness which in turn combats the oft followed approach of
fragmentation, and isolated specialization. Wholeness implies a way of being that honors the totality.
‘When “parts” are overemphasized with little or no regard for the wholeness system, the loss of unity
and cohesion is reflected in declining personal, societal, and environmental health.

Wholeness offers practical tools for thinking and acting from “the wholeness perspective”, explaining
what this means, why it matters, and how it relates to every aspect of our lives.

Wholeness of Dialogue invoives two sub-processes: (a) Progressive Differentiation and (b) Integrative
Reconciliation. Many modes like cycled-mode and non-cycled-mode can be followed.

The Dialogue mode is informal, open, and safe. The Delegates create a collective, meaningful
environment of wholeness.

¢ In Dialogue approach, the actions of listening and reflection are preferred to that of speaking and
advocacy =

* The delegates play all the roles of presenters, audience and chairpersons. The delegates accept
the responsibility of leadership and create a collective environment of ‘we-ness’

¢ In all, there are six sequential cycles. The first cycle is of general readiness and the next five
cycles are academic - ¢

¢ All delegates play their own role in a given cycle before the group shifts to the next cycle

#U. Readiness Cycle

Readiness Cycle enables the delegates to shed their inhibitions, if any. By mixing informally, the
delegates, coming from different backgrounds, bond quickly for a great start. The importance of a
well-designed and well-facilitated great start lies in knowing, and thus, engaging in successful

outcomes. The end of the readiness cycle should begin with the germination of the informal beginning
of the theme. In this cycle, the Dialogue group uses the following steps: 2

¢ Seating arrangement is circular

¢ Full papers, if available are distributed by paper presenters

e White boards can be used for visuals, only if necessary :

¢ Delegates introduce themselves by giving their own names, institutionalsaddresses, hobbies, and
s0 on

*  All delegates create and ensure the active attention and involvement of the members of the group

¢ Questions, comments, and even clarifications should be entertained

¢ Establish clear protocols:

one person speaks at a time

listening is harder than speaking

contributions will fit into a strict time scale

we are all working towards agreed resojutions

#1. Title Cycle

The Title Cycle allows the delegates to describe their paper titles individually. After the titles, the

delegates will describe the objectives, hypothesis, and research questions. The delegates will use the

techniques of IQ and CCC. The IQ stands for asking instant questions. If the co-group members do

not understand any of the concepts, words or phrases used, then they can immediately ask the instant

question for clarifications. It will not be an interruption. One must, however, be careful not to tease

any one purposely. The CCC stands for compare, contrast, and create. Each delegate is required to
compare and contrast his/her title with that of the paper titles of other group member(s).

‘

The next process is one of comparing and contrasting. One may get a new insight based on group

deliberations and may create a fresh title. A similar process will be followed for objectives, hypothesis,
and research questions.

e Each delegate individually presents and explains the title of his/her paper
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© This is followed by 1Q, CCC by all the deiegates

#2. Methodology Cycle . »

The Methodology Cycle emphasizes the reporting of procedure followed while they conducted the

study. The following points are kept in mind.

e Each delegate in turn describes the methodology used in terms of design, sample, tools, and
analysis

e If a paper is conceptual or philosophicai -then the delegate describes the respective steps of the
relevant methodology or proposed action plan like the synopsis

¢ Group clarifications are sought through IQ, CCC

#3. outcomes / Conclusions C yele 3

outcomes and Conclusions Cycle is the third stage of paper presentation. The delegates tag along the

following steps:

©  Each delegate in turn describes the outeames and the conclusions of his/her stiidy which is called
‘I outcomes’ / ‘I conclusions’

©  After the ‘I outcomes’, other outcomes of other papers are carefully pooled and scrutinized into
‘we outcomes’

¢ Group clarifications are sought through IQ, CCC. Now that the group has a pooled Iist of *we
outcomes’ IQ, CCC ends with this cycle.

#4. Recommendations Cycle

Recommendations Cycle is the next in the process of Dialogue mode of paper presentation. The

recommendations are based on: (i) ‘we outcomes’, (i) past experiences and (iii) future

dreams/visions. In a nutshell the following steps are taken care of.

¢ Make group recommendations based upen the ‘we outcomes® of all the papers

¢ Make recommendations based upon insight and experiences of the members of the group- ‘past
experiences’

¢ Make recommendations based on ‘future dreams and vision™

e Find best points for implementation in your individuai situation- such as think globally act
locally

e Share with other sub-groups, if any

#5. Reftzetion Cycie

Reflection Cycle provides a structured opportunity for individuals and groups_to consider the
scientific and ethical implications of their roles in the larger community. Reflection Cycle also makes
a connection between you and the world as a whole. It is also a time for personal growth for new
knowledge, spiritual attitudes and relevant skills, In this cycle the following steps are taken care of.

®  Reflection Cycle / Link your Title with Theme

¢ Creating subject linkers between individual presentations with that of others and finally, creating
a composite whole (theme) = i

e Examining one’s own mental models by un-surfacing, analyzing and reformulating of one’s
views, assumptions, and belief systems

¢ One more kind of reflection is about exploring the consequences of using innovative Dialogue as a
mode of paper presentation in the conferences

Requirements for Dialogue

Dialogue Room should be able to accommodate a large number of participants who will be
divided into smaller groups of 6 participants/ observers. The furniture required should be
movable. NO other things like tables or LCD, a computer etc. is required. Only one coliar mike
for the facilitator is ok.

Time required for Dialogue presentation should be a minimum of 3 hours to maximum 6 hours.
Two Sessions. On first day dialogue session will be through 5 cycles-mode. On the second day (re-
dialogue) sessions will be through non-cycled mode. The re-dialogue/re-teach kind of presentation
will be with new peer participants.

Participants/observers from all sub-themes can join the Dialogue presentations.

During the reflection cycle, the audience will also be asked to reflect. They will discuss what they
have observed:

* consider how they could use the process for staff development
- identify principles for staff development
. make (in groups) three recommendations for professional development.

Eack group will nominate a rapporteur to feedback at a later time




